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MPOEKTHAA OEATEJIbHOCTDb
U MHCTPYMEHTDI

BEPEXXJTUBOIO NPOU3BOAOCTBA

BEBMHAPbI B GOPMATE BKC B2 [tmtlankatiin]

CCbl/IKa Oang nogknw4veHumda

https://mind.72to.ru/#join:t257eb678-054f-4577-b1d9-2e511ea734fc




TEMA
BEBUHAPA

CrNMKEP

O MPOEKTHOMU
OEATENIbHOCTU
B TFOMEHCKOWM
OBJIACTU

HoBak KOnua HnkonaeBHa

Ha4vasibHMK PerMoHasibHoOro LUeHTpa
KOMMEeTeHUMM No BHegpeHUI0 6epeXxInBbIX
TexHonormnm rAy TO «<MUALL»

CNCTEMA XOCUH
KAHPU —
CUCTEMA
CTPATEr'M4YECKOIO
YMNPABJIEHUA

CnunHbKo EneHa AHaToJIbeBHa

3aBefyloLMN CEKTOPOM MeAULIMHCKOM CTaTUCTUKU
FBY3 TO "O6nacTtHaga 6onbHULA N23" (. TO60MbCK)

OATA
NPOBEAEHUSA

29.05.2026

5.06.2026

BPEMYA
NPOBEAEHMNS

11.00 - 12.00

O

11.00 - 12.00

TEMA
BEBMHAPA

CNMANKEP

P METO/[1 SCAMPER

- 4 0Ng9 CUCTEMHOM
v FEHEPALIN UOEN

EIE :L,“

daf

CnunHbKo EneHa AHaToJ/IbeBHa

3aBeayoLLM CEKTOPOM MeAULIMHCKOM CTaTUCTUKMU
FBY3 TO "O6nacTtHasa 6onbHuLa N23" (r. To60onbCK)

ODOPMINEHUE
BEPEXX/TMBOIO
MPOEKTA
(LEAN-npoekTa)

XatmynnuHa Hape)xpa AHOgpeeBHa

aHaNUTUK PeruoHanbHOro LleHTpa KoMneTeHumm
rno BHeApeHuio 6epexxnnBbixX TexHonorum rAy TO "MUALL»

KAPTUPOBAHWE
NMOTOKA
CO30AHUA
LUEHHOCTW:

NyTb BE3 NMNOTEPb

P>xaHoBa TaTbsAHa leHHaagbeBHa
3aBeayIoLMii CEKTOPOM MeHeO)KMeHTa KayecTBa

M 6epeXIMBbIX TEXHONOMUMN

FAY3 TO "lopoackaa nonnknmHukKa N217"

OATA

NPOBEAEHUA

19.06.2026

26.06.2026

3.07.2026

BPEM4A
MPOBEJEHWS

11.00 - 12.00

O

11.00 - 12.00

O

11.00 - 12.00

O




TEMA

CrNMKEP

BEBUHAPA

OATA
NPOBEAEHUSA

BPEMYA
NPOBEAEHMNS

CNMANKEP

TEMA
BEBMHAPA

OATA

NPOBEAEHUA

BPEM4A
MPOBEAEHWS

NMPOB/IEMA

NN KOPEHHASA
NMPUYUNHA?

yymMmcea
NMPABUBbHO
OUNATHOCTUPOBATb
CBOW B PABOTE
MEOULMHCKOW
OPrAHU3ALUUU

YpotoBa EkatepunHa CepreeBHa

3KCMepT oTAesna No ynpasneHUo KOHTponeM
KayecTBa MeaULUHCKOM NoMoLLM U 6e30MacHOCTU
MeguuuHcKom geartenbHocTn NBY3 TO «O6nacTHon
KNMMHUYECKUN GTU3NOMNYNbMOHONMOIMMYECKUM LEHTP»

MHCTPYMEHTbI
NMOUCKA
NPOB/EM

N PELLEHUI:

5 MOYEMY

N METO[,
KUMUNHTA

HeBepoBa AHHa BagnMoBHa
aKkcnepT otaena CMK
rAY3 TO «MKML, «cMegUUMNHCKUA ropoa»

10.07.2026

17.07.2026

11.00 - 12.00

O

11.00 -12.00

O

¥
%«\. o,
! o e
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EnuncTtpaToBa ExkaTepuHa AneKcaHOpoOBHa

3aBeayloLMiN CEKTOPOM BHYTPEHHEro KOHTPO/IS KavyecTBa
1 6e30MacHOCTU MeAULIMHCKON AeATeNIbHOCTU
FAY3 TO «lopopackaa nonmknnHuka N212»

HeBepoBa AHHa BaguMoBHa
akcnept otaena CMK FAy3 TO «MKML, «<MeguumMHCKUi ropoa»

YKpauHcKkaqa EBreHua BnagumMupoBHa

HayanbHUK Mo NPOeKTHoM paboTe U UHHOBaLUSAM
rBY3 TO "O6nacTHasa KnMHu4Yeckas 6onbHMLa N22"

OUNATPAMMA
MNCUKABDI
(OQUATPAMMA
«PblBbA KOCTb»,
NMPUYNHHO-
CNEAOCTBEHHAA
ONATPAMMA)

rPA® CBA3EMN -
BU3YATU3ALUSA
JTOT'MYECKUX CBA3EN
MEXOY NPOB/IEMAMU
NMPUYNHAMU UX
BO3HWUKHOBEHMSA

M KNOYEBbIMU
NMOKA3ATEIAMU
2ODPEKTUBHOCTU

ALUK XEMO3YHKA -
BbIPABHUBAHUE
NMPOU3BOOCTBEH-
HOro MOTOKA

MO OBbEMY

N ACCOPTUMEHTY

24.07.2026

31.07.2026

07.08.2026

11.00 - 12.00

O

11.00 -12.00

O

11.00 - 12.00

O




BPEM4A

PETVIOHAABHBIA LEEHTP KOMMETEHLIUI

TEMA OATA
C |-| M KE p BEBVMHAPA NPOBEAEHUSA

14.08.2026

METO/O/10M S
6 CUI'M
(SIX SIGMA)

TpydaHoBa KceHus UropeBHa

aHaNUTUK PErmMoHanbHOro LieHTpa KoMneTeHUnm
no BHegpeHUIo 6epeXknnebix TexHonormi Ay TO "MUAL»

CO30AHUE OABPUKN
MPOLIECCOB

n HAMMNCAHWE
CUEHAPUA:

KAK NMPEBPATUTb
TEOPUIO
BEPEXJTMBOTIO
NMPON3BOACTBA

B MPAKTUYECKOE
SAHATUE

21.08.2026

YnotoBa EkaTepuHa CepreeBHa

3KCMepT oTAena No yrnpaBfeHUIo KOHTponleM
KayecTBa MeAUUUHCKOM NnoMoLm u 6e3onacHoCcTn
MeauUMHCKoM geaTtenbHocTu NBY3 TO «O6nacTHom
KIMMHUYECKUN GTU3MNONYNIbMOHONOrMYECKUN LIEeHTP»

28.08.2026

OUWATPAMMA
CMNATETTU

B BEPEX/TMBOM
NMPON3BOOCTBE

TpydaHoBa KceHuss UropeBHa
aHa/IMTUK PErmoHasibHOro LieHTpa KoMMneTeHUMn
rno BHeApeHUIo 6epeXXnmBbix TexHonoru rAy To "MUAL»

MPOBEOEHUA

11.00 - 12.00

O

11.00 - 12.00

O

11.00 -12.00

O

N0 BHEAPEHUID 6epe»mu5b|x TEXHOAOTUH

PervoHanbHbIN LLEHTP KOMMETEHLMN NO BHEAPEHUIO 6epeXX/TNBbIX
TEXHOJIOMMM OKa3blBaeT MeTOAUYECKYIO MOAAEPKKY MeOULIMHCKUX
opraHuwsauum, noaBefgoOMCTBEHHbIX JenapTaMeHTy
3ApaBooxpaHeHus TioMeHCKOM 061acTU No BONPOCaM NOBbILLEeHUS
NPOM3BOOAUTENIbHOCTU TPyAa U pacnpocTpaHeHuUd
6epeXXNMBOro NpousBOACTBA, BHeOAPEHUSA Ny4YWUX MPaKTUK
opraHvsaumm npoueccoB (KOPO60o4Hble pellueHUs), OCHOBAHHbIX
Ha TexHosormsax 6epeXxiMBoro NpPousBOACTBa, B COOTBETCTBUU
C MeponpuatTmamMu bepepanbHOronpoekKTa
«MponsBoAUTENIbHOCTb TpyAda» HaLUMOHANIbHOIo MNpoekKTa
«dPpdPeKTUBHAA U KOHKYPEHTHAA DKOHOMUKa»

OCHOBHDbIE 3AO0AYU LIEHTPA:

MNMoarotoBka nepeyvyHs MeauMLUUMHCKUX opraHM3au,m7|, y4acTByrOLUNX
BO BHegpeHUU 6€pe)KJ1VIBOFO npom3BoacTBa B paMKax peajinsaumm
permoHasbHOro nNpoekKTa

OpraHusauua obyyeHUa paboTHUKOB MeONLMHCKNX OpraHMn3aummn
6epeXXNMBOMy NPON3BOACTBY

Co3paHue M akKTyanumsauuda 6a3bl MaTepuasioB Mo Bomnpocam
npUMeHeHnsa 6epeXxNIMBOro NPon3BOACTBA B OTPAC/IY 34paBOOXPaHEeHUS
(MeToguyeckue peKoMeHpauumn, BupgeomaTepuanbl U npoyee),
OOCTYMHOMN yyaCTHUKaM BHeOpeHus 6epex/MBoro npousBoncTBa
B OTpac/iv 34paBOOXpaHeHuUd

Co3paHue U akTyanmsauma 6a3bl Ny4YLWUX NPaKTUK U TUPaXKUpoBaHUe nX
Pa3pa6oTka U akTyanum3sauua permoHasbHbIX CTaHOapPTOB Ha OCHOBe
Ny4YLNX NPaKTUK

OueHKa OOCTMXXEeHUS LeNieBbIX 3HaUeHUM KpUTepues HOBOM Moaenm
OpraHusauua MeponpuaTMini No o6MeHy onbiTOM NPUMEHEHUS

6epe)+(nv|Boro npom3sBoacTtBa B OTpac/in 340paBOOXpPaHeHUd
Mexay y4aCTHUKamMum

Yyactme B pa3pa60TKe n peannsaumnmn mMep no yCTtpaHeHUI TUMOBbIX
npoGneM MeOUUUNHCKUX OpFaHVI3aLI,VII7I, BO3HUKaAKOLWMKUX B XoOe BHeApPeHUNdA
Gepe)KﬂVIBOFO npomsBogCcTBa B paMKaX peajiuvauummum
PermoHasibHOro rnpoekKTa

Co3zpaHne MHGOPMaLMOHHbIX NOBOAOB A9 GOPMUPOBAHUSA MOSMOXKMU-
TenbHoro o6pasa NpuUMeHeHUs 6GepexX/IMBOro NpousBoAcTBa
B OTpac/nv 3apaBooxXpaHeHuns

FIO.D.POBHEE o HOBOCT‘;IX 3D.PABOOXPAHEHI/IQ YNTANTE 3.D.ECb
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