Pa3BuTtue crtparternm
ynpasneHna nepcoHanom
no npuHumny HR cucrtemsbl

BEJIEHbKAA BUKTOPUA AIIEKCAHOPOBHA
MaBHbIN Bpay NTAY3 TO «M'opoackasa nonuknuHuka Ne5»
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Gouel rpynne awiGore
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COTPYAHHEA NOTHETHHHKH, HMEKLLICTO NPOCeCcCHOHATBH YR KOM LI LA OKQIH A
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npuHuuny HR Ilo aapecy yia. Mockoseknii

I naBHwWA Bpay g e B.A. beaenbkas CHCTEMBIY




KapToudka npoekra

1. BoBne4yeHHble nuLua 1 paMmku npoekTa

3aka3uuk npouecca: a2naeHbit gpady FAY3 TO «opodckas nonuknuHuka Ne5» BeneHbkas Bukmopusi AnekcaHOpoeHa
Bnapeneuy npouecca: LWapawknHa Onbra BayecnaBsosHa, kopnopaTuBHbiv ncuxonor FTAY3 TO «lopoackas nonuknmnHuka Neb5»
MepumeTtp npoekra: NAY3 TO «lopoackas nonuknuHuka Ne5y», Otaen ynpaBneHus nepcoHarnom, Bce CTPYKTYpHbIE noapasfeneHus

MeONLIMHCKON OpraHunsaumm.

MpaHuubl npouecca: OT NnoTpebHOCTM B cneumanucTte (hopMmnpoBaHMe BakaHCKMM) A0 (hakTa npekpalleHnst Tpy4oBoro Aorosopa

COTpyaOHMKa.

PykoBoagutenb npoekra: LapawkuHa Onbra BayecnaBosHa, kopnopaTtueHbIv ncuxonor FAY3 TO «opoackast monuknmHyka Ne5»

KomaHpa npoekTa:

BaxeHosa T.HO. — cTapLuuin cneumanucT no kagpam

HukuTtuHa E. A.- HavyanbHuk OMO

CrapoctuHa O.B.- 3amecTuTenb rmaBHOro Bpaya no AeTcTBy

CapbiveBa T.H. — rmaBHas MegmumHckas cectpa no AeTCTBY

Kpbimckast O.C. — 3aBegyowuin npohmnakTMiecknm otaeneHnem (eTckoe otaeneHme)
KocTiowmHa E.WN.- 3amecTutens rmaBHOro Bpaya no MeauLUmMHCKOM YyacTu
Mowuceesa O.J1.- rnaBHasi MeguUUHCKas cecTpa

AnpgoBepoBa A.l.- 3aBegytowwimi otgenom YKMIMnb

CongHbix E.A.- cneynanuct no kagpam

Jlyuesa T.B.- cneumanuct no kagpam

YKypasnesa Y.M.- 3aBegytoLmii NONMKIMHMUKON Ne2

Endommos HO.B.- 3aBegyrolmii NonmknmHnkon Ne3.

tOmaumkoB A.H.- Bpay ctatuctnk otgena YKMMub

3. Llenn n nnaHoBbIN adpdekT

HaunmeHoBaHue nokasaTtens Tekywnin nokasarenb

Hannune HR cuctembi Hannune otgenbHbIX HanpaBneHun
[esTenbHOCTU KaapoBOK Crnyx0Obl, 6e3
cuctematumsauun, 6e3 HR MHCTpyMeHTOB 1

KpuTepun oueHku no HR.

BHecTn nameHeHus B WUTaTHOE pacnucaHune
(pacwwmpeHune otgena ¢ YnpasneHus
nepcoHanom 8o HR otaena)

Ha paHHbIN MOMEHT 4 WTaTHbIX COTPYAHUKA B
pormxkHocTn Cneumannctbl No Kagpam

ABTOMaTM3aLMSA BHYTPEHHNX NMPOLLECCOB HeT
(BKMOYasA MHCTPYMEHTbI OLIEHKN)

YKOMMNNEKTOBAHHOCTb 92,80%

TekyyecTb kagpoB 3,06%

LleneBon nokasartenb

Ectb (npeanonaraetcs
yTBEPAUTb MHCTPYMEHTbI
CUCTEMBI...)

eCTb

eCTb

97,80%
1,97

«PasBuTtune ctparernm ynpaereHns nepcoHanom no npuHumny HR cuctembl»
2. ObocHoBaHue BbIOOpa

KnroueBowm puck: decbuyum kadpos, HeaghgheKmueHoe UCrnonbL308aHuUe

noTeHUuana TpyaoBbIX pecypcoB, NoTepsa LeHHbIX cneunanncTtoB

Mpo6nembi:

1
2
3

4.

5.
6.

7.

.Teky4ecTb KagpoB

Jedvumnt kagpos

.EcTb 3BEHbSs1, HANpaBNeHs OesATEeNbHOCTU KagpOBOM CryX0, HO HET Mexay
HUMMW HET B3aMMOCBSA3UN OS5 NOHUMaHUA LeNOCTHON KOpnopaTUBHON
CUCTEMBI.

OTcyTcTBME KOMNETEHTHBIX B HR BONpocax cneunanicToB B OTAENe
YnpasrneHus nepcoHanom

HeT B wratHom pacnucaHum HR oTaena c ero CTpykTypon

HecoBepLUeHCTBO MHCTPYMEHTOB B CMCTEMe O0TOOpa nepcoHarna (kagpoBbii
assessment)

OTCyTCTBME WHCTPYMEHTOB U KPUTEPUEB OLIEHKM 3DPEKTUBHOCTM
COTPYAHMKa C TOYKM 3peHus nemxoamarHocTukm ( Het maTtpumupl
KoMneTeHuun , npocuna cotpyaHuka, HR meTtpuk, KPI , knactepHon
rpynnMpoBKN NPOLECCOB U Ap.)

. «Py4HOM» TUN yrnpaBneHus nepcoHanom 3aTpyaHsieT nonyyvyeHne
3(pHeKTMBHOCTM OT MCMONb30BaHWSA KaApPOBOro NoTeHuMarna B Lerom,
BKNtoYasi oMHaAHCOBYO 3(PPEKTUBHOCTD

4. KntoyeBble coObITUA NPOeEKTa

1. CtapT npoekrta — 28.03.2022

2.[unarHocTtuka n paspaboTka LerneBoro COCTosiHus npowecca —
16.05.2022r.

- paspaboTka KapTbl TEKYLLEro COCTOAHMSA npouecca — 22.04.2022r;

— aHanus v oueHKa TeKyLlero coctosHns npouecca — 22.04.2022r;

- paspaboTka KkapTbl LLleneBoro coctosiHmus npouecca —04.05.2022r

- paspaboTka nnaHa peanusaumm npoekta — 16.05.2022

3. YcTtaHOBOYHOE coBellaHue Mo 3aliuTe Noaxo40B OnTMM3aLumm npotecca
—20.05.2022

4. BHegpeHuve ynydweHnn — 27.06.2022

5. AHanu3 un oueHkKa JOCTUXKEHNS LieneBbIX NoKka3aTenemn npoekra—
18.07.2022

6. 3awmnTa oTYETHOM Npe3eHTaumm 1 3aKkpbiTue NpoekTa — 26.08.2022r
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ITOKAa3aTCJIn

[Tpobnemsl

TekyuecTh KaapoB.

JedpunuT kaapos.
EcTb 3BeHbsI, HaNIpaBIIeHHUsT JEATEILHOCTH KaJIpOBOM CIIyKOBI, HO MEXKIY HUMH

TpeOyeTcs B3aUMOCBSI3b JIJIsl IOHUMAaHUS M Pa3BUTHUS LIEJIOCTHOM KOPIIOPATHUBHOM
CUCTEMBI.

OtcyTcTBHE JONOJTHUTENBHBIX MpodeccroHanbHbix HR kommnerenmii  y
CHELUAINCTOB OTHeNIa YIpaBJIECHUs  [IEPCOHAJIOM.

Her B mrtatHOM pacniucannu HR oTaena /cekTopa ¢ ero CTpyKTypoOH.

HecoBepiieHCTBO HHCTPYMEHTOB B CHCTEME 0TOOpa MepcoHana (KaJapoBbli
assessment).

OTcyTCcTBHE MHCTPYMEHTOB M KPUTEPHEB OLIEHKH () (OEKTUBHOCTH COTPYTHHKA C
TOYKH 3PEHHsSI ICUXOJUArHOCTHKH ( HET MaTPHIIBI KOMIIETEHIIUH , TPO(UIIS
corpyanuka, HR merpuk, KPI , kiactepHO# rpynmiupoBKH MIPOIECCOB U JIp.) —
4TO OTpakaeT Hamuune HR cucteMbl B opranusanum.

«Py4HOI» THI yIIpaBICHHS IEPCOHAIIOM 3aTPYIHSICT NojydeHHe 3 (HEeKTUBHOCTH
OT HCIIOJIH30BaHUS KaJPOBOTO MIOTCHIMATIA B [IEJIOM, BKJIIOUYasi QUHAHCOBYIO
3¢ HEeKTHBHOCTD.

KapTa TeKyLiero CoOCTosHUS

2 Hanmuuue OTACIBbHBIX HaHpaBJ’ICHI/Iﬁ JCATCIIBHOCTHU Ka)lpOBOﬁ CJ'IY)KGBI, 0e3 CHUCTEMAaTHU3allnu, 6e3 HR HWHCTPYMCHTOB U KPUTCPUU OLICHKHU I10 HR.

TeKYII_II/Ie +a I[aHHLIﬁ MOMEHT 4 IITaTHEIX COTpYAHHKA B JOJDKHOCTH CHCI_II/IaJII/ICTI:I oo Kajapam,

< KOMIUIEKTOBAaHHOCTH 92,8%.

M exyuects kanpos 3,06%.

) TCYTCTBUE aBTOMAaTU3UPOBaHHBIX BHYTpeHHUX HR mporeccos ( BkiItodas HHCTPYMEHTBI OLIEHKH).



AHann3 OCHOBHbIX NOKa3aTeneu
Lens : Ka,ﬂlpOBOI'O I'IOTEHLI,VIafIa

Onpedenume cyuecmayiouue pucku Konu4ecmeenHozo u FAY3 TO «lopopackas nonvknuHmnka Ne 5» Ha 01.06.2022 roga
KayecmeeHH020 Ka0po8o20 MoOMeHyuanad.

YKOMN/IEKTOBAHHOCTb OnbIT paboTbl B NOANKAUHUKE

327 326
KonuuyectBo CcTaBoOK Mo WTAaTHOMY pacrnmcaHuio B 3aHATbIX CTaBOK B cBOGOAHbIX CTAaBOK
—&— Konunuectso
1
CB:pat-m . . 358,25 350 74,50 COTPYAHWNKOB
eqHUN MeUNLMHCKNN
el A 552,25
Lol S JnaumensHocmeo
HemeoumuuHckuii nepcoHan 414,75 350,50 340,25 emaswa
Bcero: 1 325,25
) } O G O Y PN > A& & A
Bpaun CpeaHuit HemeauumMHcKui &N & P P & & 4 ¢ ¢®
%‘&0'%‘»}’/\9 LA RN R NN, S AN
MEANLIMHCKNIA nepcoHan o0 ¥ N NSNS N ¢ (V‘?/ B R
Rl Y
nepcoHan
Mono-Bo3pacTHOM cocTas Bo3pacTHO cocTas B pa3pese KaTeropui ATTecTaumna meanuUMHCKUX paboTHMKOB
lpynna sospacma
60 net u ctapLie : .
. = 1. 0o 20 net Cpennmii
nepcoHan m 2. 20-29 ner. nepcoHan
40-49 net ]
MeANLMHCKNN
Bpauu ® 6. 60 rleT v cTaplue. 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
E[lon>eH. M [lon myx. . . . . .
. 0% 20% 40% 60% 80% 100%
Koauuecmeso CpedHuii 8o3pacm B 24q kaTeropus B 19 kaTeropusi

HEeHWUH-1183, HEeHWUH - 39,8 nem,

1 Bbicwas kaTeropus B Be3 kaTteropun
MyH4uH — 140. myxcquH — 40,4 200a.



[1BNXXeHne KagpoBOro KOHTUHIeHTa
FAY3 TO «lopogckas nonuknuHuka Ne 5» B 2022 rogy

Kto npuwen 8 2021 roay? Kto ywen B 2021 roay?

Tpynoycrponauce B 2021 roay YBosmumcs B 2021 roay
IMoxa3arenu YucjeHHOCTD, YeJl. Hoas, % IToxasarenn YnCIeHHOCTD, Yell. Hoas, %
Kon-Bo corpymikos Ha 01.01.2022 1323 100 Oco0eHHOCTH KaJpoBBIX mepeasmkek B 2021 r. 32 6,9
o 3inmee. 327 247 IToBTOp-HOE TpyHoycTpoiicTBO B 2021 romy 16 35
Ot 3 Mec. J10 Toza 136 10,3 Cmpymmmil yBoJuBmuecs B 2021 r. 6e3 NOBTOPHOIro 239 181
TPYIOYCTPOICT-Ba U MepeBoIa
Bcero npormum yepes TpynoyctpoicTtso B 2021 . 463 85 pyaoyeip DEBOA
Bcero nponumm uepe3 yBonpHeHue B 2021 r. 287 21,7
CoTpy/IHUKH BIiepBbIe NpUHsTHIE B 2021 1. 424 32
. m o 20 net
® no 20 net HemeamumHckun nepcoHan
HemeanumHcKui nepcoHan - = 20-29 net. 1 2z
edHUN MeOMLMHCKUIA NepcoHan
- Cren A . = 30-39 ner.
m 30-39 ner. 1
CpefHvin MeaMLUMHCKUIA nepcoHan Bpauu B 40-49 ner.
H 40-49 neT.
1 ' ' . ' " 50-59 rer.
0 25 50 75 100
Bpal‘lM - : 50-59 net- *
' ' ' - 60 net n cTtapwe.
0 50 100 150 200 & #— Kormdectso
COTPYAHMKOB
50
H 29 kaTeropusi 2
CpegHuin MeaMMUHCKMIA NepcoHan 2 2 2
H 1 g kaTeropus , * . o
B » Bbiclas kaTeropus no3mec. ot 3mec. 1-3 roga 4-6 net 7-9 net 10-12netr  13-15netr  19-21rog > 30 net
payun 1o roga
} - - - - B Bes kateropum TOMN-5 meaULUHCKUX PAaBOTHUKOB : TOMN-5 HeMeANLMHCKUX Pa6OTHUKOB:
OB B SRS TEES AW = Bpay-TepanesT y4acTKOBbI#-20 yen.; = peructpatop-36 uen.;
= Bpay-neamaTp y4acTkoBbIi-8 yen. = yHOPLUMK NPOM3BOACTBEHHBIX U CNYXKEOHBIX
= dpenvawep -14 ven.; nomelLLeHunin-22 yen.;
= MeauLUMHCKan cecTpa-19 ven.; = onepatop 9BM-16 ven.;
= MeJMLMHCKaA cecTpa yvacTkosan -11 ven. = rapgepobuwmk-11 yen.;

= agMUHMCTPaTOP-4 Yen.
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YnyqywmnTb nokasa

Lenom. = i

Pacwmputb 6a3y npoode

ObecneynTb pasBuUTU

N BO3MOXKHOCTU

Ycunntb npuseg OCTb OpraHu3auun.
MoBbICUTb YPOBEHb MOTUBALUN.

A




CpagHeHUe KOMNETEHTHOCTHDbIX npodmneﬁ
COTPYAHWKaA U COOTBETCTBVI-OII.I,EF‘I AOMNKHOCTHU

TexHU4YecKWe 3HaHUA
4,0

OTBEeTCTEEHHOCTh

PaGoTccnocobHoCTh

. |GHTELMA Ha

32,76 ThiC.

KY[IA YIWEN Ea?ﬂr‘l: b.!-a.r

JOTPYAHMKA

APTA LLEJTEBOIO COCTOAHUA

6

ObyuyeHune un
pasBuTue
nepcoHana

I MHAMBUAYaNbHbIN NAaH
pa3BUTUA, KBHYTPEHHEE
0by4yeHne» Ha ocHoBe
YPOBHEN KOMMETEHLMNA.
Kaaposblit peseps.

7

KopnopaTtneHas
Ky/ibTypa

I KopnopatusHasa
KyabTypa




| Buaenve passutua opraHusaumm.

| CuctemHan pabota B ynpaBieHUM NepcoHanom.

| YeTkan pacctaHoBKa nprvopuTeTOB NpU paboTe ¢ Kagpamu.

| BoBneueHue nuHeliHbIX pyKoBOAUTENEN B NPOLIECC €€ peannsaLmum
(komaHaHasA paboTa).

| YeTkue uenn.

[1htocbl HR cTpaterunm

Mpeunmyuwiecrea:
| «1C:3apnnata 1 ynpasneHue nepcoHanom» ynpoLaeT Bce acnekTsl paboTbl oTaena
I_I po rpa MMa3 plnﬂ dBTOMATM3a Llll/l 4 KaZPOB: OT NNAHUPOBAHMUA 3aHATOCTU COTPYAHMKOB 40 NOATOTOBKM OT4eToB B MOP;
. | ABnsieTcs KOMMAEKCHOI CUCTEMON YNPaBAEHNS NEPCOHANOM;
M pO Llle CCOB H R = 1 C . 3 d p NnjaatTa U | EanHoe npoctpaHcTeo obecnednsaeT O4HOBPEMEHHYIO PaBOTy MEHEKEPOB U
y|_| pa B/J1eHNe ne pCO HaAa/10M I'(O P I_I | NonHas uMKkAMYHOCTb PaboTbl C NEPCOHANOM B O4HOM NPOrPAMMHOM

PEKPYTEPOB, CNELMANNCTOB NO Kaapam U pacyeTy 3apnaaThbl;
obecneyeHunu;

I ObecneuynBaeT CUCTEMHOCTb PEKPYTUHIA 3a CHET COBMELLEHNA pa6OTbI C
I'IpOd)MI'IHMM ,EI,OJ'I)KHOCTEI‘;L 6asomn KaHANOATOB Ha A0/1XKHOCTU U BAKAHTHbLIX MECT
OpraHun3auum, MeporlpMﬂTVIl‘;l, CBA3aHHbIX C ap,amau,meﬁ HOBbIX COTPYAHWUKOB.

EOuHcmeeHHaA 8 Poccuu cucmema, 06be0uHAWaA Ka0posoe 0enonpou3soo0cmaso, pacyem
3apabomHoli nnamei, makxce HR-610K, smecmuswuli 8 cebsa nodbop u obyyeHue nepcoHana,
epeliosl compyoHukos ¢ pacdemom KPI u 6510k aHaaumu4eckKoli omyemHocmu.




[TnaH meponpuaTmnm

Meponpuartus MpumeyaHune
1 O3HaKOMUTBLCA C yrXKe peann3oBaHHbiMM npoekTammn HR cuctembl 1 Cornacosatb ¢ [43TO 2 B3aMmogononHAwWmMx dopmaTa :
N3YYUTb UHCTPYMEHTbI KPUTEPUIA OLLEHKN IPDEKTUBHOCTM 1.0praHn3oBaTtb BebMHap / meToanyeckoe conposoxgeHne HR cneunanucta ms gpyroi otpacnw.
COTPYAHWKOB Ha OMbITe APYTMX KOMNAHWUI PA3INYHbIX OTpacnen. 2. OpraHusoBaTb Ha pabouyem mecTe npaKkTuyeckoe norpykeHusa B HR npouecc B KomnaHuAx

pa3sHoro npodunsa otpacau ( 2-3 AHEBHbI 06meH onbiTom) — Cubyp, CoepbaHk, Masnpom, dTaxu 1 ap.
lMpumeyaHue: 803MOXHO U3yYeHU€e OMnbima 8 ompacsau 30pa800XPAHEHUS 0py2020 Pe2UoHd.

2 ApanTtaumAa MHCTPYMEHTOB MO CUCTEMY 34PaBOOXPAaHEHUNA U ObcykaeHne Ha pabouei rpynne BHyTpu MO
BHeApeHwue.
3 BHecTV nsmeHeHUA B WITAaTHOE pacnucaHue: AOMNONHUTb Cornacosatb ¢ 43TO.

otaenom/cektopom HR.

4 PaccunTtatb NOTPebHOCTb B AONONHUTENBbHBIX A0MKHOCTAX HR Cornacosatb ¢ A13TO.
COTpyAHMKOB/ 0by4YeHMe AEWCTBYIOLLMX COTPYAHUKOB.

5 ABTOMaTM3aLMA BHYTPEHHMX NPOLLECCOB NHCTPYMEHTOB OLLEHKMU ObcykaeHne Ha pabouei rpynne BHyTpu MO c yyactnem A43TO.
nytem otbopa ux Mo pesynbtatam paboumnx BCTpeu.

6 BoBneuyeHune B npouecc nytem obyvatowero cemmHapa CoBmecTHO ¢ npeacTasutenamm HR cnyk6bl CTOPOHHUX OpraHu3aumin/obpasoBaTesibHbIX YYPEKAEHUN.
OCHOBHOrO pyKkoBoasAllero coctasa MO.

Leprams pyKy Ha nysnsce MOAUKAUHUKU, MOHUMAS, Kakue celiyuac ecmeo
H R ‘ I P A I E I M ﬂ npobsiemMbi U 300Q4U, U YmMO Mbl XOMUM yay4wums 8 pabome. loHumas, Ymo 3a

1066IM yayYweHuUem cmoam a0u.

FAY3 TO «TOPOAOCKAA MOJIMRIUMHUKA Ne5»



[lposeOdeHHble meporipuamus u

pe3ysibmam rnpoeKkma
% 1 e

1 [NpoBeaeHa cTpaTernyeckan ceccua C pPyKoBOoACTBOM MOJIMKANHUKK ana onpeaeneHna HR ctpaTeruu
pa3snTna nepcoHana N'AY3 TO «lopoacKkaa nonanKAnHMKa Ne5»

2 C6op BHELLIHEN N BHYTPEHHEN MHPOPMALMN AN NOHUMAHUA TEKYLLETO NOJIOKEHUA OpPraHMU3aLuMm.
CuAbHbIe U CNnabble CTOPOHHbI.

3 Pa3paboTaH anropmutm no peanusaumm HR - npoekra

4 dopmanmsauma BxogdLLen oueHKM conckaTenemn

5 dopmMmupoBaHME eAUHbIX BHYTPEHHUX NPOPECCMOHANbHbIX CTAaHAAPTOB MO AO/KHOCTAM (MaTpuua
KOMMEeTEeHLMN)

6 CneunanucT otaena no ynpas/eHUO NePCOHANOM npolen obyyeHne

7 Pa3paboTaHa moaenib KOMMETEHLNI Bpaya U NpoYero nepcoHana

8 PaccmoTpeHbl BapMaHTbl aBTOMaTn3npoBaHHbIX HR cuctem ana paboTbl ¢ nepcoHasom



[Mupamuoda npobaem

BHegpeHue aBToMaTusnpoBaHHbIX HR cuctem ans pabotbl ¢
nepcoHanom

PaclwumpeHue wwitata COTpyaHUKOB OTAENEHUA MO ynpaBneHulo
nepcoHasioMm







